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Sail and Power Boating 

Not surprisingly, District 10 and several of D10’s Squadrons have placed highly, receiv-

ing several awards from USPS for the year 2015. That’s not to say that we don’t have 

room for improvement. But we are on the right track. Let’s keep it going and let’s have 

FUN doing it. 

 

Some highlights:                                                                                                                                                                    

*Congratulations to the Duluth Sail & Power Squadron for being in 2nd place nationally 

for membership growth for squadrons having more than 115 members.                                                                                                     

*Congratulations to D10 for being in 2nd place for membership growth having gained 

91 new members in 2015.  

 

Some lesser than good news:                                                                                                                                                         

*Summer Rendezvous: there were only 32 attendees who were not members of the 

Madison Sail & Power Squadron; rendezvous attendance has been drastically low for 

the past several years  – should District 10 continue to fund this event?                                                                                                                                          

*Only 17 of the 91 new members in D10 earned a Merit Mark in 2015. We must get 

new members actively involved. 

 

For more highlights, refer to the Articles by DXO Kris Harmon, AP, DEO Wes Koplitz, 

AP,  DAO Bill Dohr, SN, District Secretary  Amy Seeley, P and District Treasurer Tracy 

Anne Gustafson, AP. 

 

It has been my privilege to serve is the capacity of District 10’s Commander. Thank you 

for allowing me this privilege. I also want to thank you for surrounding me with an out-

standing Bridge. Our TEAM has meshed well and we hope that it bodes well for the 

future of District 10 and the United States Power Squadrons®. 

“Fly Our Ensign Proudly”, 

Thad Smyczek, SN                                                                                                                                                                                  
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As District 10 Education Officer, I want to invite you to our 
Spring Conference. I look forward to seeing all of you and I 
know that the St. Paul Sail & Power Squadron has been hard at 
work to make the weekend a great success as well as a worth-
while learning experience. I want to encourage you to attend 
as a “First Timer” or seasoned attendee. As with the last con-
ference, we have made an effort to offer a full slate of events. 

 

ABC3 (America’s Boating Course)  : Impact of the New Con-
tract with NASBLA 

USPS and NASBLA (National Association of Safety Boating Law 
Administrators) have a new agreement for three years (2015 – 
2017). ABC has been revised to conform to terms of the deal. I 
invite and want to encourage you to attend my Friday After-
noon Session which will highlight revisions to our ABC3 course. 
I will present a few significant changes involved in the class-
room, online version, examination, and reporting process of 
the program. 

  

Instructor Re-certification 

Al Wentworth and I will conduct an instructor re-certification 
session Saturday afternoon. We have several D-10 instructors 
in need of being re-certified. It is a requirement for anyone 
involved in teaching our public courses (especially ABC3) that 
instructors be certified. The re-certification process will take 2 
hours and we will have a very meaningful session. 

 

Please consider the scheduled session on the “Go to Meeting” 
process. The process is a great tool in providing our students 
with the online learning experience. One of my goals is to put 
the D-10 program in place which would offer education with-
out having to venture out of the home. This session will pre-
sent the process of using this valuable tool. After attending 
this seminar, you will not be intimidated by the process of 
initiating a “Go to Meeting” session. The tool is available to us 
as both a teaching tool and online meeting tool. 

 

SEO Spring Conference Workshop 

This is a call for all Squadron SEO’s or assistant SEO’s, and in-
structors to attend the Educational Department workshop.  
Please come and share your successes with your peers. I will 
be able to share information I received at the 2016 annual 
meeting Education  Workshop and want to get much needed 
input from you. We in D-10 need to reverse the declining par-

ticipation in our course 
offerings. We had few-
er ABC completions this 
past year. Overall, all 
course enrollments 
have decreased in re-
cent times. Please note: 
This workshop is also 
open to all attendees. 

  

Seminar: Boating on 
Rivers, Locks, etc. 

We will have a 2 hour 
session presenting the 
USPS seminar on river 
boating.  It is very timely 
as we will once again be 
thinking about getting our boats back on the water. 

 

District Education Officer 

D/Lt/C Wesley D. Koplitz, AP 

 

 

 

Boating on Rivers, Locks, and Dams 

The seminar deals with such varied topics as special navigation 

rules for rivers, the Western Rivers System of buoys and 

marks, river currents, “reading” a river, jetties and wing dams, 

the intricacies of locking through, and communicating with 

lock masters and bridge tenders. 

 

Instructor Re-certification 

This two hour session will present a variety of thought provok-

ing items, providing all attendees with an active discussion. 

Specific discussion will target your need to motivate the stu-

dent in appropriate ways and make the learning environment 

more meaningful to everyone involved. USPS Instructors must 

re-certify every four years. Certification is required when 

teaching the public and a NASBLA requirement for ABC3.  

D/Lt/C  Wesley D. Koplitz, AP 
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Coming About 
 
By now, most of you have heard the good 
news that District 10 is one of a few USPS 
districts that experienced membership 
growth in 2015.  WOW!  That’s actually 
GREAT news!  Everyone is to be congratu-
lated for such great results!! 
 
Here are my questions, though:  Why did 
that happen?  What did we do to change a 10-year downward trend?  Is what we did                            
repeatable?  One thing I know is that greater retention of existing members contributed greatly 
– providing the platform that allowed new members to be considered growth.  And almost every 
squadron had more new members this year than in a while.  But why?  What did we do right?  
How do we keep doing it?  And, yes – We want to keep doing it!  More members means more 
people actively promoting safer waters, and more people sharing the load of keeping our com-
mitments as members of USPS. 
 
At recent Changes of Watch, I’ve talked about four levels of competence – nothing I invented, but something I learned years ago as 
a rookie sales manager that’s given me remarkable insight in many of life’s endeavors. 

 The first level is Unconscious Incompetence.  At this stage, we’re not doing things well and we don’t know that we’re not doing 
them well.  (dumb and happy; ignorance is bliss) 

 The second level is Conscious Incompetence.  Now were know we’re not doing things well – and we challenge ourselves to 
make corrections.  (painful; not so much fun) 

 The third level is Unconscious Competence.  Things are starting to go well, but we’re not totally sure why.  Maybe we changed 
several things and we’re unsure which has made the difference, or the most difference.  We’re also not sure whether whatev-
er worked is repeatable and will help us retain our new Competence, or even improve on it. (light at the end of the tunnel; 
time to party?) 

 The fourth level is Conscious Competence.  Things are going right, exactly as we want them to.  And we know why everything is 
working and we are confident we can do it again and again.  (hurrah!) 

 
My take on all this, in relation to the changes in D10 membership trends, is that we’ve achieved the third level of Unconscious 
Competence during the last two years.  As your 2016 D/C nominee, I’d like us to take this year to figure out why and make it hap-
pen again – and achieve that fourth level of Conscious Competence. 
 
So I decided on “Coming About” as my theme for the coming watch year.  There doesn’t seem to be a great need to change 
course, but we may need to occasionally “come about” to make corrections that will facilitate staying on course over all and enjoy-
ing ourselves as we approach our desired destination.  When sailing, we come about to adjust to what’s happening around us – 
wind, current, weather, other boats – but we don’t necessarily change where we’re headed.  Coming about is rarely random; it is 
intentional and it is mindful.  And it requires the attention (and to some degree, the participation) of everyone in the boat. 
 
This is my vision for District 10:  That we stay the course, making moderate intermediate changes to more effectively achieve our 
goals.  And that we do so together – mindfully and intentionally – moving from the state of unconscious to conscious competence. 
 
Thank you in advance for your vote of confidence in my potential to be an effective Commander for District 10 in the coming watch 
year.  I look forward to seeing you all soon, if not at the Spring Conference (1-3 April in St.Paul), then at the Rendezvous or at your 
local Squadron events. 

 
D/Lt/C Kris Harmon, AP 

District 10 Executive Officer 

D/Lt/C Kristine L. Harmon, AP 

District Executive Department 
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 District Administrative Department 

This is my final Communicator article as your District 10 Administrative Officer.  This has 
been a very good year in the District 10 Administrative Department with positive member-
ship growth, outstanding events, youth poster contest entries and on-the-water events, 
capped off with a great experience and district recognitions at the national meeting in 
Orlando. 

 

Membership 

We have some welcome news in the district membership this year.  The district member-
ship grew by 2%.  This was good for the third highest district growth in USPS (not counting 
District 30 which combined with other districts).  Six of our 11 squadrons showed positive 
growth.  They were: 

Madison Sail & Power Squadron     17% 

Marinette/Menominee Sail & Power Squadron     9% 

Duluth Sail & Power Squadron       9% 

Central Wisconsin Sail & Power Squadron       5% 

Minnetonka Power Squadron       3% 

Door County Sail & Power Squadron      2% 

Congratulations to all in the district that worked hard on membership growth. 

 

Member Recognitions 

Congratulations to the following D-10 members for their recognition at the Orlando national meeting: 

2016 New Life Members: 

William A. Carlson, SN   Duluth Sail & Power Squadron 

Anthony R. DeNoto, JN   Door County Sail & Power Squadron 

David A. Mattson, AP  Duluth Sail & Power Squadron 

Jennifer Rice, S   Central Wisconsin Sail & Power Squadron 

Leonard A Robinson, S  Duluth Sail & Power Squadron 

John M. Sydloski, JN  Hiawatha Valley Sail & Power Squadron 

Marshall V. Weber Jr., P  Minnetonka Power Squadron 

Meritorious Service Award: 

Donald Schult Sr., AP  Central Wisconsin Sail & Power Squadron 

VSC Century Award: 

John Paprocki, SN  Central Wisconsin Sail & Power Squadron 

Louis Pasquesi   Door County Sail & Power Squadron 

Chapman Award: 

Alan Wentworth, SN  Door County Sail & Power Squadron 

 

D/Lt/C William Dohr, SN-CN 



 

Poster Contest 

Thanks to St. Paul and to Central Wisconsin for bringing their youth posters to the district fall conference.  Congratulations to the 
following winners: 

Age 6-8  Jane Abbott  St. Paul Sail & Power Squadron 

Age 9-11 Ginny Abbott  St. Paul Sail & Power Squadron 

Age 12-14 Amber Nowak  Central Wisconsin Sail & Power Squadron 

These posters were taken to Orlando for judging at the national meeting.  We had no winners at the national level.  The new 
theme for the 2016 contest is “Make it Personal! It’s Your Life…It’s Your Lifejacket!”   

 

Events  

Please come to the spring conference hosted by St. Paul in Lake Elmo, Minnesota on April 1-3 for the district change of watch, 
officer workshops, interesting seminars and much fun (maybe dance and genealogy lessons?).  It should be an outstanding confer-
ence.  Please see the registration and agenda sheets elsewhere in this publication for more information. This summer come to the 
district rendezvous in Green Bay on August 5-7 and witness the arrival of the tall ships.  Bring your boats if you can.  The fall con-
ference will be in Oshkosh on November 11-13. 

Thanks to Milwaukee and Minnetonka for hosting the spring and fall conferences with interesting seminars and workshops.  
Thanks to Madison for the summer rendezvous with two fun on-the-water events.  We appreciate the effort and hard work of all 
involved to put on these events. 

 

Finally 

I want to thank the District Administrative Department staff for your help and support this year.  The staff was as follows: 

John Raby  Boating Activities 

Jeff Davis  Conference Chair 

Kristine Harmon  Leadership Development 

Bernadette Dohr  Membership and Youth Poster Chair 

Kathleen Schult  Member Benefits 

Suzanne Carman  Member Involvement 

A special thanks to the seven squadron administrative officers for their work: 

Bernadette Dohr  Central Wisconsin Sail & Power Squadron 

Wayne Dunbar  Green Bay Sail & Power Squadron 

Cynthia Parisi  Madison Sail & Power Squadron 

Amy Seely  Milwaukee Sail & Power Squadron 

Kevin Wehrmann  Minnetonka Power Squadron 

Carl Jansen  Oshkosh Power Squadron 

Nancy Anderson  St. Paul Sail & Power Squadron 

 

District Administrative Officer 

D/Lt/C William V. Dohr, SN 

24 February 2016  
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District Commander   D/C Thad. Smyczek, SN   tmsmyczek@netzero.net 

District Educational Officer  D/Lt/C  Wesley D. Koplitz, AP  wkoplitz@aol.com 

District Executive Officer   D/Lt/C Kris Harmon, AP   klharmon@comcast.net 

District Administrative Officer  D/Lt/C William Dohr, SN-CN  billdohr@charter.net 

District Secretary    D/Lt/C Amy Seeley, P   wxgoddess1@yahoo.com 
 
District Treasurer    D/Lt/C  Tracy Anne Gustafson, AP  gustag13@live.com 

Immediate Past District Commander P/D/C Dale Perry, N   daleperry@gmail.com 

District Webmaster   D/L Leo Loeb, SN    leo@leoloeb.com 

Communicator Editor   D/L Karen Bray, S    kobray@charter.net 

D-10 Staff 

As I am stepping into the Secretary’s Department halfway through the year, I don’t have 
a lot to pass on right now, but there are a few things you should know.   

National Secretary V/C Peter Mitchelson has put out an excellent Power Point slide show 
on the duties of the Secretary.  It can be found on the National website at: http://
www.usps.org/national/ot/presentations.html#Secretary_Seminar_2016-02-02.  I think 
this is a pretty important document to keep, so I am actually going to convert this Power 
Point into a pdf so it will be easier for everyone to access, and then ask our webmaster to 
store this on our District website. To be honest, there were things in this document that 
are handled by so many other people other than the Secretary or under the Secretary 
Department that I think the District needs to seriously look at this and re-evaluate who is 
doing what.  

Speaking of the District website, I would also like to set it up where each officer of the 
District Bridge has their own section on it where they can post documents which could 
be of help to the people in those positions. This way, it just doesn’t stay with the people 
who are currently in that position, and it may help others who come in afterwards. While 
the National website is better, sometimes it’s easier to find items on our own District 
site.  

I look forward to seeing all of you again at the Spring conference in April!  If you need 
any help or have any questions, please don’t hesitate to ask. 

 D/Lt/C Amy Seeley, P 
District 10 Secretary 

D/Lt/C  Amy Seeley, P 

District Secretary 

http://www.usps.org/national/ot/presentations.html#Secretary_Seminar_2016-02-02
http://www.usps.org/national/ot/presentations.html#Secretary_Seminar_2016-02-02
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District Treasurer 

Ahoy from the D10 Treasurer’s Department! 

 Our financial position is looking good and we are staying within our budget, thanks to the due 

diligence for budgeting and spending of the bridge team.  We can keep our squadrons strong 

by renewing our own memberships and bringing in new people who share our enjoyment of 

boating and community service.  There will be a two dollar National Dues Increase this watch 

year to help National cover expenses. 

I want to take this opportunity to mention to the squadrons that now is a good time to submit 

an Enrichment Application to D10 for up to $750 to help launch a squadron membership, edu-

cation, civic, fraternal, or administrative initiative. Please find this form on the district website 

under Treasurer.  

I appreciate the opportunity to have served as your Treasurer this past watch year! 

Have a Safe and Enjoyable 2016 Boating Season ! 

Fraternally,  

D/Lt/C Tracy Gustafson, AP   

 "Never Regret The Things That Make You Smile !" 

D/Lt/C  Tracy Anne Gustafson, AP 
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Submitted by P/D/C Dale Perry, N 

Continued on page 9 
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