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Education
[ ]

Goal Statements for Madison Sail and Power Squadron 2006/2007

Teach at least 3 Boat Smart classes and proctor at least 2 ABC exams. We
taught 8 Boat Smart Classes and proctored 6 ABC exams.

Teach at least 3 Advanced Grade classes, 2 Elective Courses and 1
Supplemental Course. We taught Seamanship, O T and Engine Maintenance in
the spring. This fall the plan was to offer Marine Electronics and Weather but
they were canceled due to the fact we had 26 students sign up for the new
Piloting class, which kept many potential students from signing up for them.

Member/Member Involvement

Meet District membership and retention goals in the Star Squadron Program.
We have 23 new members this year and have had a 3.5% growth increase.
Increase member involvement in all squadron activities. Particular emphasis
will be placed on getting new members involved from the beginning. Many
new members have attended classes and we have had some attend a few
activities. Our auction brought the most interest and hopefully the 2007 auction
will continue to be popular.

All Bridge officers complete OT. All Bridge Officers have completed
Operations Training.

Madison will continue to expand our marketing and teaching range to
Dubuque, IA. We will man a booth at the Dubuque Boat Show in February and
teach one Boat Smart class in June. We had six Madison members manning the
booth at the Dubuque Boat Show. We had 14 students at the Boat Smart class
in Dubuque and others expressed interest but were unable to attend on the days
offered. We were welcomed by the boating community and are starting to
establish ourselves in the community and have several people express interest
in joining a squadron when established. We became acquainted with the local
USCGA and several members of the local yacht club
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e Re-establish the Planning Committee and utilize it for planning the future of
the Madison Squadron. This did not get off the ground.

Squadron activities

e Promote boating safety with at least one community service project. Madison
participated in the Stake in the Lakes, cleaning up at Mendota County Park.

e We also made a presentation to a Madison Cub Scout troop about boating
safety. They were most grateful and have requested we return in 2007.

e Promote boating safety by manning a booth at one Madison area boat show
and the Dubuque Boat Show. This goal was met.

e Publish five “Harbor Lights”. We published five Harbor Lights and returned to
sending via the US Mail in addition to having it posted on our web site.

e Have 5 VSC examiners with each doing at least 12 exams this year. Madison
has five examiners with a total of 22 vessel exams reported this year.

e Continue active social/ program schedule. We have had our usual activities
throughout the year. With approximately 20-25% member participation.

e Participate in one on-the-water event with another squadron or district.
Madison attended the D-10 Milwaukee Rendezvous and the D-20 Rendezvous
in Dubuque.

e Achieve Three Star Squadron status. The Star Squadron Program was changed
this year and was made into a 5 star program with emphases on each local
squadron’s goals. Madison will achieve three star status at the very least.

e Invite the local USCGA to participate in at least two squadron activities.
Members of the USCGA were invited to three events but only one member
attended one event. P/C Hohert attended and spoke at the USCGA Change of
Watch.

Respectfully submitted,
Cih Cindy Pariai; P



